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客户导向相矛盾。 后，根据对 EY 集团的企业文化现状调查结果，本文提出了
三点管理建议，并从文化理念提炼、传播、深植三个方面进行企业文化建设规划，





















Corporate culture is gradually coming into being by enterprises in the process of 
producing and managing, which is a valuable concept agreed and observed by all the 
stuffs. Corporate culture is the soul of each enterprise and an endless drive to promote 
rapid development. It has an extremely significant effect that the cohesive and 
centripetal force produced by excellent corporate culture is beneficial to the managing 
efficiency and accelerates a sustaining growth of enterprises. With the development of 
economic globalization and increasingly complex and intense market competitions, it 
is a focus concerned by Chinese enterprisers that how to introduce advanced 
managing experience from foreign country and to combine well with the actual 
situation in our Chinese enterprises. Especially to these private enterprises which have 
undergone a rapid development but survived a short time, it is a meaningful question 
of discussion that it is a best way to make a legacy on the basis of constructing a new 
pattern of corporate culture in accordance with their development strategies. 
This paper makes use of literature study, in-depth interviews and questionnaire 
surveys as main tools, and have deeply analyzed the situation of corporate culture 
construction in EY Groups, a private enterprise. The ways of constructing corporate 
culture have been generalized on the basis of studying the literature, moreover, the 
route that inquiring actuality, abstracting concepts, spreading culture and enrooting 
culture has been formed during the construction of corporate culture. Through a fully 
study of the corporate culture construction for EY Group, and combining with its inter 
and exterior environment, the advantages and disadvantages have been diagnosed and 
evaluated. The current cultural values of EY Group are accepted by most staffs. 
Furthermore, stuffs support overall objectives of their enterprise, and they have a 
strong sense of attribution so that they are willing to strive. But typical characteristics 
of private enterprises exist in current stage. These characteristics are centralization of 
power, self-management and formalization of system management. Although EY 















unapparent. Regarded as an automobile dealer, its corporate culture is a kind of 
self-oriented target culture, which is contradictory to its custom-first culture as a 
marketing and service-oriented enterprise. According to the study of the investigation 
to the situation of the corporate culture in EY Group, the paper has provided some 
suggestions and has designed ways to figure their own corporate culture in the 
perspectives from abstracting concepts, spreading culture and enrooting culture, 
which are coping with the thoughts needed in the next stage of corporate culture 
construction. 
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15 万家民营企业，同时又会死亡 10 万多家民企，有 60%的民企在 5 年内破产，


















2007 年，本文作者参与了 EY 集团的企业文化建设工作，通过借鉴国内外先
进的企业文化建设理论模型、操作方法，对 EY 集团企业文化建设进行调研诊断
并提出下一阶段工作纲要，本文的写作就是在此工作期间完成的。 
                                                        








































其次，发放问卷。全员调查，涉及 EY 集团公司 14 个部门，发放 807 份问卷，
回收 716 份有效问卷。 
再次，统计分析问卷。根据丹尼森企业文化模型的 12 导向，诊断了 EY 集团
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